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Apr i l  Meet i ng 
 

The HCF Woodwork er ’s Rum m age Sale 
 

When:  Wednesday, Apr i l 21, 2004         Time:  7:00 p.m. 
  

Where:  Environmental Management  Inst it ute, Inc, Train ing Room. 
 5610 Crawfordsville Rd., Su ite 15, Speedway  (See page 8 for  a map) 

 
At  the upcoming Apr i l  meet ing, we wil l be tr ying something new and 
different , a ru mmage sale or  swap meet for  woodworkers.  The pr ogr am 
for  t h is meet ing wil l  be an  opportu nity for  members to buy or  sell 
anything related to woodwor k ing.  Items such as u sed hand or power  
tools, shop supplies, books, old woodwork ing magazines, hardware, and 
lumber  are welcome.  If you  have items too large to carr y, feel free to 
br ing in pictures and/ or  a descr ipt ion of t he item.  We will  have tables set  

up for you  to display your  items and a bu llet in board available t o post  pictures, items 
for  sale, or  want  ads.   
 
At  the March meet ing a sign-up sheet  was passed ar ound so that  we cou ld get  an idea 
of the types of i tems that  wil l be available.  Don’t  worr y i f you  cou ldn ’t  sign-up, as 
walk- in  items are st rongly encouraged.  Some items that  will  be for  sale include a band 
saw, table saw, 6” jointer , dr i ll  press, and scrol l  saw.  Portable t ools wil l include 
r outers and router  tables, sanders, hand planes, and other  unspecified tools.  
Accessor ies include table saw blades, dr i l l press accessor ies, Shopsmith accessor ies, 
sanding, gr inding, and sharpen ing items, woodwork ing magazines, and hardware.  
Mu lt iple members indicated that  t hey will  be br inging in “stuff” .  We shou ld be having 
at  least fi fteen contr ibu tor s/ seller s.  Sur pr ises are sure t o await  any 
and all !!  
 
As we have ment ioned before, i f t he idea of fabu lous bar gains isn’t  
enough to get  you  excited, it  has also been r umored that  there will  be 
refreshments and dessert s for  all .   Look for ward to seeing you  there! 

OOFFFFII CCEERRSS  
PPrr eessii ddeenn tt ::     TToomm   MMeeeekk eerr ,,   55 77 88 --88 33 00 00 ..  
  pprr eessii ddeenn tt @@hh oomm eeccrr aaff tt ssmm eenn ff oorr uu mm ..ccoomm   
  

VVii ccee--PPrr eessii ddeenn tt ::     DDaavvee  GGoooott eeee,,  88 66 22 --99 00 4466 ..   
  vv ii cceepprr eessii ddeenn tt @@hh oomm eeccrr aaff tt ssmm eenn ff oorr uu mm ..ccoomm   
  

SSeecc rr eett aarr yy ::     NNaann   SScchh uu ll tt ee,,   88 99 99 --00 33 55 88 ..   
  sseeccrr eett aarr yy @@hh oomm eeccrr aaff tt ssmm eenn ff oorr uu mm ..ccoomm   
  

TTrr eeaassuurr eerr ::     BBoobb  SShh aaww ,,   88 44 99 --55 22 22 33 ..  
  tt rr eeaassuurr eerr @@hh oomm eeccrr aaff tt ssmm eenn ff oorr uu mm ..ccoomm   

Apr il 2004 Newsletter  
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Pr esi dent ’s Let t er  

Dear Members, 

I want to thank those of you who came to 
the by-law meeting last month and helped 
craft the by-laws. We had a very productive 
meeting with lots of good ideas. The by-laws 
presented at the last meeting were the 
product of the by-law meeting. I believe the 
by-laws as proposed will be beneficial to the 
club now and in the future. The only major 
change for the club will be the change to a 
calendar year for officers terms and dues. 
To understand the reason for changing to a 
calendar year it’s helpful to know some club 
history. Until about 4 years ago, the club did 
not have meetings in the summer. The 
club’s year was Sept. to May, so it made 
sense that officers be elected in May for the 
next year. But with the growth of the toy 
project and meeting every month, it’s time to 
consider changing to a calendar year for 
elections. The calendar year matches the 
production cycle of the toy shops and would 
allow the officers to plan and budget for a 
complete cycle of toy production. The toy 
project and our service work is what 
generates good will in the community, which 
provides us our advertising and other 
benefits. The better the club does managing 
the toy project, the more opportunities the 
club is likely to receive. Therefore, it makes 
sense for the officers to be in charge of a 
complete toy project cycle.  

The other by-law changes, although 
important, are not big changes. Membership 
would be open to all interested person and 
not limited to 200. The categories of 
memberships would be expanded to include 
family memberships. Dues would be 
approved annually by the members and the 
Directors could waive annual dues for 
members with hardships, sickness, or 
providing services to the club. The Toy 
Coordinator would become a Vice President. 
Finally, the Executive Committee would 

become a Board of Directors with 9 
members which would include, the 5 
officers, the past president, and 3 at large 
members.  

The rest of the by-law changes deal with the 
mechanics of how issues are to be decided 
and officer’s duties. An important change is 
that the club would have an Annual Meeting 
every October. The Annual Meeting would 
be the yearly business meeting when 
officers would be elected and other issues 
would be presented to the members for a 
vote. Meetings would be conducted in 
accordance with Robert’s Rules of Order. 
Also the by-laws provide that notices can be 
sent e-mail unless a member requests 
notice by regular mail.  

I’ve tried to outline the most important 
changes. The one issue I did not cover was 
the mission which is covered in a separate 
article on the top of page 8. If you have any 
questions or comments, please contact me. 
I hope you will agree with me that these by-
laws should be adopted by the club. 

 
Tom Meeker 
President 
 

** * 
Tr easur er ’s Repor t  - Bob Shaw 
Cash in  Bank , 2-21-04 $3,755.93 
Inflows 
Membersh ip Dues $40.00 
Toy Project Donation 5.00 
Drawings 80.00 
Meeting Collect ion  45.50 
Ou tflows 
Meeting Expense $(90.00) 
Newsletter  (37.48) 
Misc. – Show Publicity (5.75) 
Toy Project (25.00) 
Net In flow $7.27 
Cash  in  Bank , 3 / 21/ 04  $3,763.20 
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Club Busi ness 
 
The fol lowing ar t icle was submitted by 
Bob Shaw, Club Treasurer .  
 
Nonprofit Status for HCF:  An Accountant’s 
Perspective 
 
Why should we pursue nonprofit status?  
What’s wrong with the way things have been 
for the past 56 years?  Won’t we just be 
locking ourselves into more bureaucratic 
paperwork and expense?  What do we have 
to gain? 
 
These may be some of the questions you’ve 
been asking yourself or have been hearing 
from others.  Frankly, they are good 
questions and such a questioning attitude is 
a healthy thing for members who truly care 
about an organization such as ours. 
 
You’ve read other articles about the subject 
and you have heard some of the pros and 
cons.  I’d like to take a few minutes and 
provide the views of an accountant that’s 
“been there” for many years.  Unfortunately, 
I probably know more about accounting than 
I do about woodworking and I’m striving to 
turn that situation around.  However, in this 
regard maybe it’s better that I lead with my 
stronger suit. 
 
Bureaucratic Paperwork and Expense.   
 
?  Tax Returns.   
Federal requirements.  The worst paperwork 
aspect of nonprofit organizations is the 
annual federal tax return, but even that isn’t 
such a terrible job when the organization is 
not complex.  Until annual gross receipts 
(i.e., all the money that comes in the door in 
a year) exceed $24,999 nonprofit 
organizations are not required to file a 
federal tax return.  To put that into 
perspective, HCF’s gross receipts are now 
around $3,000 a year and would have to 
grow by about 833% to reach the federal 

filing threshold.  Even if our gross receipts 
reach that level the federal tax return is not 
complex as long as the organization’s 
activities are not complex.  Reporting how 
much money we received and the expenses 
by categories, and providing basic statistics 
to show how we met our nonprofit purposes 
is not difficult with a good system of records.       

 
State requirements.  Even when a nonprofit 
organization is not required to file a federal 
tax return Indiana does require an annual 
return.  However, the state form is only two 
pages long and can be easily completed by 
anyone who can read and write – it’s not 
rocket science!   
 
?  Record Keeping.   
Why keep records?  Regardless of how an 
organization is structured and whether or not 
it enjoys nonprofit status, it is essential to 
keep track of financial transactions.  A 
sound base of records is needed by the 
leadership when making plans and 
managing resources.  Such records are also 
important to the members since they have a 
vested interest in the organization and the 
right to know what’s being done with the 
organization’s assets.  Finally, a nonprofit 
organization must keep books and records 
to show that it complies with tax rules and 
the basic reasons for which the organization 
was granted such status.  
 
?? What records should be kept?  The law 
doesn’t require special kinds of records, it’s 
up to the organization to choose a system 
that meets its needs.  In addition to having 
an accounting system that clearly shows the 
organization’s income and expenses, 
organizations should also retain a variety of 
supporting documents such as receipts, paid 
bills, invoices, donations, bank statements, 
meeting minutes, etc. 
 
?? What new records would be required if 
HCF obtained nonprofit status?  Since HCF 
already has an accounting system and 
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retains a variety of supporting documents, 
there are only three new requirements we’d 
have as a nonprofit organization. 
 

1. Tax returns (as discussed 
previously). 

2. Written acknowledgements from us to 
donors for any single contributions of 
$250 or more. 

3. Written disclosures to donors who 
make a payment in excess of $75 
partly as a contribution and partly for 
goods and services provided by HCF.   

   
     
Benefits of Nonprofit Status.  Even if we 
won’t be facing a significant increase in 
paperwork and record keeping, there must 
be benefits of incorporating and obtaining 
nonprofit status – otherwise, why bother with 
it?  From my perspective it’s all captured in 
one word “vision”. 
 
There is nothing inherently wrong with what 
HCF has been doing for 56 years and the 
fact that we are not currently recognized as 
a nonprofit organization.  I’m confident that 
regardless of how we are formally organized 
we will continue holding monthly meetings, 
jointly learning about woodworking and 
related interests, sharing our knowledge with 
others, and brightening the lives of many 
needy kids with hand made wooden toys 
crafted with care by Hoosiers.   
 
Can you imagine what we could do with our 
own permanent meeting facility?  What 
about having our own workshop where 
members could use specialized equipment 
not available in most of our own shops?  
With only eight high schools throughout 
Indiana currently offering shop classes isn’t 
there a local need for basic woodworking 
training for young people and others 
needing a skill?  Wouldn’t it be great to 
enhance our current level of monthly 
programs by being able to bring in 
professional speakers and well-known 

craftsmen?  What other opportunities can 
you imagine? 
 
What constrains such visions is the lack of 
money.  With nonprofit status we could 
pursue grants and donations from 
foundations, corporations, and wealthy 
individuals so they could join us as we 
endeavor to further our craft and do it in a 
way to enhance our community.   
 
President Tom Meeker has poured a ton of 
hours into raising the issues and bringing us 
to this point and it will soon be up to all of us 
to decide where we are headed.  I hope 
you’ll expand your horizons beyond where 
we’ve been and where we are, now is the 
time to take the next step by incorporating 
and obtaining nonprofit status.             

** * 
Com m i t t ee Meet i ngs &  News 
Toy Project  Committee  
The toy commit tee wishes to t hank 
those member s who signed up to bu ild 
a total of 410 toys. If anyone else st il l 
wishes to help out  you  can  contact  me 
by phone at  317-889-5082 or  email me 
at  rstubbert@comcast .net . Thanks to 
Nan for  al l her  effor ts in putt ing 
together  t he toy club history 
presentat ion, it  was great . 
 

** * 
Toy Shop Host s 
Sam Phillips, 317-881-3001, South, Tuesday 
night 
Dick Brown, 317-546-3991, Northeast, Tuesday 
night 
Don Melloy, 317-849-3222, North, Tuesday 
morning 
Norm Cunningham, 317-856-5957, Southwest, 
Wednesday morning 
 
New Toy Shops Starting. Contact these 
members to help organize new shops: 
Gary Lucas, 317-634-4010 
Dennis Maddox, 317-773-6794 
Ron Stubbert, 317-889-5082 
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* ** 
Th e Club’s “ Special  Thank s t o You”  
Popu lar  Woodwork ing –For  a great  tour . 
J im Shaver  proudly represented HCF by 
present ing Sven Schumacher , CEO of 
Lu therwood, wit h a hand-made 
dollhou se. HCF is a contr ibu tor  t o t he 
Lu therwood toy program. 

 
Jerr y Sowers – for  craft ing a t ray for  a 
special h igh chair . See complete ar t icle 
and let ter  of t hanks on our  web page. 

             
*** 

Vi deo Tape Li br ar y  
The videotape library is available at  all 
meet ings. This is a free service to 
members. You are encouraged to make 
use of th is valuable service.  Please 
return videotapes at  the next  month's 
meet ing.  This allows others to enjoy 
t h is service too.  
A complete list  of videotape t it les is 
available on our  website.  A pr inted 
catalogue is available for  review at  each 
meet ing. 

Do you  have videos that  wou ld be usefu l 
for  the l ibrar y? . . . . . Let  us know.  
If you  have quest ions about  the video 
l ibr ary, contact  Bob Becker ich at  253-
8771. 

** * 
Shows and Special  Event s 
Tou r  of Popu lar  Woodwork ing Magazine 
Submitted by Bil l  Jones 
A group of Home Crafters assembled in 
Cincinatti for a March visit with Popular 
Woodworking Magazine. Publisher Steve 
Shanesy was host. The magazines 
workshop is the hub of lots of activity. It’s a 
lab for constructing new projects and testing 
equipment supplied by manufacturers. The 
workshops state-of-the-art dust collection 
system was a major financial outlay, but 
absolutely necessary to operate the shop in 
an office building. 

         
In addition to giving us the tour of the shop 
and office area, Steve spent a lot of time 
discussing one of his passions: brush 
lacquer finishes. Steve gave us several tips 
on brushes and sanding. Steve also gave us 
a demonstration on a shop made mortising 
jig they built. 
Our co-host of the day was Christopher 
Schwarz, who is the Executive Editor and 
resident hand tool enthusiast. Chris likes 
hand tools for finish work, but admits he 
does breakdown with power tools. Chris 
spent all of his time at the $175 workbench 
(featured in the February 2001 issue) made 
from 2x12 construction lumber. Chris gave 
us useful information on various planes as 
well as helpful tips on how to sharpen them. 
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