November 2004 Newsd etter

OFFICERS
President: Tom Meeker, 578-8300.
president@homecraftsmenforum.com

Vice-President: Bill Dickinson, 326-4539.
vicepresident@homecraftsmenforum.com

Secretary:

Treasurer: Bob Shaw, 849-5223.
treasurer@homecraftsmenforum.com

November Meeting

When: Wednesday, November 17, 2004

Where:

Time: 7:00 p.m.

Center for Agricultural Science and Heritage

1201 E. 38t Street, Indianapolis, IN 2nd floor meeting room

(See Page 5 for Map and directions.)

President’s Letter

IRS Approval

I'm happy to report that the IRS has
approved our non-profit 501(c)(3). Now
that we are an approved non-profit
charitable and educational organization,
we can start taking advantage of the
benefits it provides. Bob Shaw and | will
be preparing an information sheet
about being a non-profit that will
provide greater details about what we
can and can not do. If anyone has
guestions about the 501(c)(3), please
call Bob or myself.

One of the most important benefits of
being a 501(c)(3) is that donations and
membership dues are now tax
deductible. It is important that the
treasurer have a record of all donations
made to the club, including wood and

other supplies. If anyone receives a
donation on behalf of the club Bob
Shaw should be informed. Also, being a
non-profit exempts the club from paying
sales tax. If you are planning a big
purchase for the club or purchase a lot
of materials for the club, we can provide
the store with the information they need
to waive the sales tax.

We can now start to consider fund
raising activities or grant writing for the
club. At the present time there are no
fund raising plans, but hopefully in the
future, there will be opportunities for
this. If you have any ideas for fund
raising or grants, please let the Board of
Directors know.

The IRS approval opens several doors of
opportunities for us to explore and take
advantage of. As we start our new
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journey as a 501(c)(3) non-profit, we
need to keep in mind our mission
statement and engage only in activities
that support the club’s mission.

Annual Dues

The By-Laws provide in ARTICLE V,
Section 1; Annual Dues: "The Board of
Directors shall recommend at the
annual meeting the amount of initiation
fee, if any, and annual dues payable.
The annual dues shall be approved by a
majority vote at the annual meeting.”
The By-Laws also provide that "The
Board of Directors shall determine the
Contributory member dues."” Basically,
at the annual meeting, the membership
needs to vote on the annuals dues for
the regular memberships,
family/ household memberships, and
corporate memberships. At our last
meeting, we tabled the vote on the dues
until the November meeting so Bob
Shaw could present a budget for the
2005 calendar year. The 2005 budget is
included in this newsletter for your
review. Based on the 2005 budget, the
Board of Directors is recommending the
following:

The regular membership dues
should be $30 for next year.

The family/ household membership
dues would also be $30 for next year.
With the family membership, all family
members would be in the club directory.

Corporate membership dues would
be $50 for next year. Corporation
members would be listed in the monthly
newsletter so the members know which
businesses are supporting the club.

A Contributory membership for those
members that want to provide
additional support to the club are a
Supporter Member for $50, a Sponsor
Member for $150, or a Patron Member
for $300. Remember this are tax
deductible membership.

Book Library

We now have books for a club library,
but we need a librarian to organize and
manage the books. If anyone is
interested in that position, please let
Tom Meeker know. We need to have a
librarian in place before the books can
be checked out.

Tom Meeker

President

* %%
Treasurer’s Report - Bob Shaw
At the October meeting some members
raised questions regarding the club®
expenditures. You can see the actual
numbers for the preceding fiscal year
next to the calendar year 2005 budget
proposal. Because we are in a 4-month
transition phase from a fiscal year
ending in August 2004, to a calendar
year beginning in January 2005, we are
currently operating without a budget.
That being said, the following numbers
show that we are judiciously guarding
the treasury. With the collection of
dues starting at the November meeting
we can expect to see a spike in income
during the next two months.

Cash in Bank, 8/31/04 $2,389.56
Inflows

Meeting Collection $15.00
Donations * 428.00
Total Inflows 443.00
Outflows

Meetings (150.00)
Newsletter (84.86)
Publicity ** (62.45)
Total Outflows $(297.31)
Cash in Bank, 10/31/04 $2,535.25

* Sale of donated wood ($83) and silent
auction ($345)
** Materials for show display booth
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PROPOSED BUDGET FOR 2005. As part of the recent revision of the by-laws we
have shifted from a fiscal year running from September through August to a calendar
year, as of 1/ 1/ 05. The board of directors unanimously proposes what is shown in
Column B of the following table as the Home Craftsmen Forum budget for calendar
year 2005. This proposal will be voted on by the members at the regular meeting
scheduled for November 17, 2004. The amounts shown in Columns A, C, and D are
presented for comparison and information purposes.

Member News
Norm Cunningham and Bob Hall are
scheduled for surgery in early
November. If you'd like to send them a
card, their home address is listed in the
club directory.

$$$ For Sale $$$

Louis Stephan has the following items
available. Please contact him at 317-
881-8631 if interested.

Free:
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1” scale doll house parts (windows,

doors, etc.), 6 double Victorian style

windows

Box of stained glass pieces

Wheels: 4-8” rubber tire steel; 4-8”, 8-

10” hand made wooden spoked

Hand Tools: Jig Saw, Sander, Drill

110 volt motors ¥4 to % H.P.

Mounted sander buffer head with

motor
For Sale: ($20 each or best offer):

18" Atlas jigsaw, motor, stand

%" Homecraft shaper, tools, motor on

stand

* %%

Committee Meetings & News
Toy Project Committee
We are coming to the close of our Toy
productions for the year 2004. We must
have all toys received by December 3rd,
Friday from 9:00 a.m. to noon at the
Automatic Pool Covers Building in
Fishers. Saturday, Dec 4th starting at
8:00 a.m. we begin loading the trucks
for distribution to our Agencies. If you
can not deliver the toys on Friday, then
call me and I¢) meet you at one of the
sheds and store them there.l really need
for the Box Projects workers to e-mail or
phone me with the totals of your toys,
as soon as possible.
Thanks, Bob Smith — Vice President,
Charitable Activities

Toy Shop Hosts

Sam Phillips, 317-881-3001, South, Tuesday
night

Dick Brown, 317-546-3991, Northeast, Tuesday
night

Don Melloy, 317-849-3222, North, Tuesday
morning

Norm Cunningham, 317-856-5957, Southwest,
Wednesday morning

New Toy Shops Starting. Contact these
members to help organize new shops:
Gary Lucas, 317-634-4010, Central, Thursday
night

Dennis Maddox, 317-773-6794

*k*

Video Tape Library

The videotape library is available at all
meetings. This is a free service to
members. You are encouraged to make
use of this valuable service. Please
return videotapes at the next month®
meeting. This allows others to enjoy
this service too.

A complete list of videotape titles is
available on our website. A printed
catalogue is available for review at each
meeting.

Do you have videos that would be useful
for the library? ... .. Let us know.

If you have questions about the video
library, contact Bob Beckerich at 253-
8771.

*k*

Upcoming Events

During the Home Craftsmen Forum
sponsored November 20th Saturday
Workshop, we@ explore Queen Anne
style. Our pattern is a simple pine table
plan that appeared in Mechanix
Illustrated twenty years ago. (Thereis a
fee for the material kit. Cost yet to be
determined.) The design of the MI table,
along with the right tools, makes our
project for November relatively easy. The
cabriole legs shown aren® hard to make
because carving and turning isn®
required.

In a five-hour session, we will use the
Westfield high school shop® band saws
and spindle sanders to shape a set of
legs and a table® apron. (The school®
rasps and spokeshaves are available,
but bring your own if you have them.
Students don® leave them very sharp.)
By Saturday afternoon, you will be
ready to take your project home to
finish sanding the legs and to add your
own top, which won® be supplied with
the material kit.

*k*
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Last Month’s Meeting Summary Jerry Sowers
October 20, 2004 Newsletter Editor
Members in Attendance: Tom counted newslettereditor@homecraftsmenforum.com

57 and Bob counted 63 attendees. I'll go
with the ol’ bean counter.

Jim Dupler provided a very interesting
presentation that was well received by
the people present.

DEADLINE FOR DECEMBER NEWSLETTER IS NOVEMBER 27.

Map to the Meeting |::>

1201 E. 38th Street, Indianapolis Indiana
Center for Agricultural Science and State
Heritage, 2"d Floor meeting room.

Fairgrounds

This is the large white restored dairy barn
across from the State Fair Grounds. Enter
the parking lot on Coliseum Ave. The
entrance to the building is on the south
side, facing away from the street. There are
stairs and an elevator to the second floor.
There will be signs at the door directing you
to the meeting room.

http:/ / www.centerforag.com/

Home Craftsmen Forum Web Page: www.homecraftsmenforum.com
You can contact our webmaster, Bill Jones, at webmaster @homecraftsmenforum.com

Home Craftsmen Forum
A membership organization having as it sole object the presentation of educational programs
and demonstrations of machines, tools, and processes adaptable for use in the home workshop.

Help Wanted Help Wanted Help Wanted

The club is still looking for someone to fill the Secretary and the
Newsletter Editor positions. If you are interested, please contact
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